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PURPOSE 
Newcastle Grammar School seeks to provide a safe, inclusive, supportive and respectful 
teaching and learning community that: 
 
• promotes student wellbeing through effective student welfare policies and programmes; 
• minimizes the risk of harm to, and ensures feelings of security for, all members of the 

School community; 
• supports the physical, social, academic, spiritual and emotional development of students. 
• Actively promotes a safe and secure environment for all students and members of the 

School community 
 
This intention is clearly embedded in the Goals of the School: 
 
‘To build students' self-esteem and confidence; to enable students to develop a sense of personal 
responsibility and self-discipline; to foster a respect and concern for others and the world in which 
we live so that students show consideration for those around them.’ 
 
The School’s Behaviour Management Policy is outlined in the Student Code of Conduct and 
the Behaviour Management Plan. This Code and Plan have at their basis the principles of 
justice, compassion, reconciliation and forgiveness to promote the dignity and responsibility of 
each person while ensuring respect for the rights of all students and staff.  
 
The School acknowledges the release of the School Communities Working Together – an 
awareness package for NSW School, by the NSW State Government in November 2015, to 
assist all NSW schools in countering anti-social and extremist behaviour. As part of this support 
package a range of initiatives designed to build community cohesion and maintain cultural 
harmony have been made available. Should the need arise, the School will be making use of 
this material to create an awareness of and counter any anti-social and extremist behaviour. 
 
DEFINITIONS  

• Behaviour is defined as anything a person says or does.  
• Appropriate Behaviour is any behaviour that contributes to the positive learning 

environment.  
• Inappropriate Behaviour is any behaviour that does not meet the School rules and 

behavioural expectations.  
• Challenging Behaviour is behaviour that significantly challenges the day to day 

functioning of the School. The behaviour impacts on learning and interrupts students’ 
and staff’s capacity to function in a safe and orderly environment.  

• At Risk Behaviour is any behaviour that could cause possible harm or injury to self or 
others. This includes physical, emotional or psychological harm.  

• Discipline is derived from the Latin word ‘discere’ meaning ‘to learn’. Therefore the 
aim of the School’s Behaviour Management and Discipline Policy is focused on 
supporting students to learn; teaching and supporting them to engage in appropriate 
behaviours that facilitate learning and wellbeing (their own and others). 
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1.  CODE OF CONDUCT 

Our Code of Conduct outlines appropriate student behaviours which contribute to the 
functioning of our School as a safe and supportive learning environment. At Newcastle 
Grammar School we believe in adopting proactive strategies for defining, teaching, 
encouraging and supporting appropriate student behaviours in order to enhance learning and 
wellbeing. 

We all SHARE in the responsibility for a safe, happy and inclusive School Community 
 

Safe Honest Accountable Respectful Engaged 
 

Safe:  

Are my actions safe?   

Do they promote a safe environment for myself and for others?  

Do they promote physical, emotional and intellectual safety for all? 

 

Honest: 

Do my words represent the truth?   

Am I ‘doing the right thing’?  

 

Accountable: 

Am I doing what is expected of me?   

Can others depend on me to do what I promised to accomplish?   

Am I taking responsibility for my actions and their outcomes?   

Am I showing the courage to resist negative peer pressure?   

 

Respectful:  

Are my actions showing consideration for the rights of others?   

Am I being kind, courteous, tolerant, and fair? 

   

Engaged: 

Am I organised and prepared for all I have to do? 

Am I participating fully in all activities? 

Do I have the courage to try new things? 

Am I choosing to persist even when things are challenging or difficult? 

 

Have I brought the ‘best’ version of myself to school each day? 
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2.  BEHAVIOUR MANAGEMENT PLAN (Hill Campus) 
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BEHAVIOUR MANAGEMENT PLAN (Park Campus) 
At Park Campus a positive approach is taken towards encouraging students to be 
responsible for their own behaviour. Awards and encouragement reinforce good work, 
effort, attitude and behaviour. 
 
In addition, behaviour management is supplemented by positive strategies to 
help students understand the benefits of positive behaviours. These include: 

1. Freedom to Flourish Programme that introduces the students to Professor 
Empowerment and his ‘tools’ such as the ‘Wand of Wisdom’ and the ‘Mirror 
of Self Reflection.’ 

2. Since 2015, students at Park Campus have been engaged in the lunchtime 
club programme that ensures all students have organized play and leisure 
activities at lunchtime.  

The following strategies may be used when inappropriate behaviour is exhibited:  
Park Campus Behaviour Management Plan 

Level Example of Behaviours Staff 
Responsible 

Consequences 

1. Yellow Card Disruptive talking, disruptive 
behaviour, hurting friends, lack of 
common sense, littering, repeated 
incorrect uniform, homework  
not complete, unfair play,  
disobedience 

Teaching Staff Time Out Recess/ 
Lunch 

2. Red Card repeated Level (1) i.e. 3 Yellow 
Cards 
Rudeness, inappropriate behaviour, 
deliberately disobeying school rules, 
harmful play, lying, swearing,  
teasing, spitting, minor vandalism,  
bullying 

Teaching Staff 
 
Assistant head of 
Park Campus 

Parents informed 
extended Time Out 
Loss of privileges 

3. Blue Card repeated Level (2) i.e. 3 Red 
Cards 
Repeated and deliberate bullying, 
major vandalism, physical violence, 
stealing, racism 

 
Head of Primary 

Parents/guardians 
informed Behaviour 
Card loss of 
privileges eg: Sport, 
Excursion, School 
events 

4. Suspension/ 
expulsion 

repeated Level (3) x 3 Blue Cards Head of Primary 
and/or Head of 
School 

Parents/guardians 
informed Suspension 
(in school or out of 
school) expulsion 

note: **All behaviours and offences are recorded and documented electronically. The 
Classroom Teacher, Head of Primary are copied into all correspondence. 
**Staff/HoP will contact parents/guardians when students are involved in behaviour that 
leads to Level 2 (Red Card) consequences. 
**NGS Behaviour cards may be given to students at any time to monitor regular 
inappropriate behaviour. 
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Behaviour Management Hill Campus 

Newcastle Grammar School’s Behaviour Management Policy and practices are based on 
restorative principles and are respectful of the dignity, rights and fundamental freedom of 
individual students, and at the same time are focused on the effective running of the School 
for the benefit of all. 

When responding to inappropriate student behaviours, members of staff are to remember the 
dignity of the student(s) involved. When discouraging or correcting students’ behaviours, staff 
are encouraged to use the least intrusive methods with the aim of preventing reoccurrence of 
inappropriate behaviours and encouraging the student to return to more appropriate 
behaviours. It is important to consider the age and stage of development of students and the 
capacity of students to understand what is required of them. 

• At all times, teachers will work to make students, feel valued, respected and welcomed 
while guaranteeing their physical and psychological safety.  

• Before a student is referred to the next Stage of the Behaviour Management and 
Modification Process, documentation is required to describe the management strategies 
already used. 

• If allegations of Bullying or Harassment are made to the classroom teacher they will 
refer to and follow the procedures outlined in the School’s Anti-Bullying and 
Harassment Policy. 

• All afternoon reflections will be recorded in a central register and the House 
Coordinator will be notified 

• Corporal punishment by any member of the School’s Staff, contractor or 
volunteer is not permitted 

A: In the Classroom or Playground 
 
Response Level 1:  The teacher supervising/observing the student is initially 

responsible for managing and modifying unacceptable behaviours 
in the classroom or in the playground. 

Suggested strategies include: 
• Conversation/Explicit teaching of expected and socially acceptable behaviours  - e.g. a 

respectful and supportive reminder, which connects the student’s behaviour with a 
principle found in the Code of Conduct  

• Repositioning of the student  - e.g. sit with a positive peer; move closer to the teacher’s 
desk; isolate within the classroom or playground 

• Restorative practices as necessary 
• Time-out card (If prearranged) 
• Counselling/Reflection – lunchtime  
• Removal of privileges (e.g. participation in practical activities not allowed if 

inappropriate behaviour compromises the safety or learning of others) 
• If these, or other strategies used by the supervising/observing teacher do not 

modify the student’s unacceptable behaviour, then the student should be 
referred to relevant Coordinator (Classroom – Faculty Coordinator; Playground - 
House Coordinator). This requires documentation to describe the management 
strategies and consequences already used by the supervising teacher 

• The attached Referral Form should be used 
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Students of concern, should be raised at Faculty and House Staff Meetings for 
communication via the meeting minutes, to the Academic and Student Wellbeing 
Teams 

• N.B In situations involving extreme behaviours, which impact on the immediate 
safety of others or significantly compromise the learning environment: 
• Removal of the student from the classroom / playground to another supervised 

room/ area – or relocation of the remaining class/group to a safer area if necessary; 
• Intervention by the relevant Coordinator (Classroom – Faculty Coordinator; 

Playground - House Coordinator) or member of the Executive as needed 
 
Response Level 2: The Coordinator assists the supervising/observing teacher in the 

management and modification of unacceptable behaviours.  
• N.B. Inappropriate playground behaviours which are not modified at Response 

Level 1 are referred directly to Response Level 3 
• Parents/guardians may be contacted as necessary (Phone interview acceptable) 
• If the strategies used by the Faculty Coordinator do not modify the 

student’s inappropriate behaviour, then the student will be referred to the 
House Coordinator - this requires documentation to describe the management 
strategies and consequences already used by the Coordinator and supervising 
teacher.  

• Please use attached referral form 
 
Response Level 3: The House Coordinator will assist the Faculty/Co-curricular 

Coordinators and supervising/observing teachers in the 
management and modification of unacceptable behaviours. 

Suggested strategies include: 
• Conversation/Explicit teaching of expected and socially acceptable behaviours   
• Restorative practices  
• Use of the Student Response Form 
• Parents/guardians contacted as necessary (Phone interview or meeting as appropriate) 
• Student/House Coordinator Contract issued and facilitated by the House Coordinator 

who liaises with the Faculty Coordinator(s) and members of Staff involved in the 
particular situation 

• After-school reflection supervised by the member of Executive on Duty  
• Organise support from the School’s Psychologist as necessary 
• If the student’s inappropriate behaviour continues after the completion of 2 

Student/House Coordinator Contact’s, then the student will be referred to the 
Deputy Head of School. (Please use attached referral form) 

 
Response Level 4: The Deputy Head of School may: 

• Work with the student during an after-school reflection (Student Response Form may 
be used here – attached below) 

• Arrange a Parent/Guardian meeting 
• Organise a Weekend Reflection, School Service or Community Service as necessary 
• Liaise with the Head of School regarding an in-School suspension 
• Organise support for the student from the School’s Psychologist as necessary 
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• If the student’s inappropriate behaviour continues after this intervention, then 
the student will be referred to the Head of School. (Please use attached referral 
form) 

 
Response Level 5: The Head of School will implement discussions related to ‘end 

procedures.’ 
Processes may include: 

• Parent meeting 
• In-school suspension 
• Out of school suspension 
• Support of the School’s psychologist as necessary 
• Liaison with external agencies as necessary 
• Notice of Dismissal 
• Return to Class/School Contract 
• Expulsion 

 
Statement on Procedural Fairness 

 
Procedural fairness is a basic right of all when dealing with authorities.  At Newcastle Grammar 
School the investigation process that leads to the imposition of serious consequences or 
penalties follows the principles of procedural fairness: 
 
This includes the right of the person against whom an allegation has been made to: 

• know the allegations related to a specific matter and any other information which will 
be taken into account in considering the matter; 

• know the process by which the matter will be considered; 
• respond to the allegations;  
• know how to seek a review of the decision made in response to the allegations; 
• impartiality in the investigation and decision making; 
• an absence of bias by a decision-maker. 

 
Stages in the Process: 
1.  Students and their parents/guardians are fully informed of the allegation(s) against the 

student; 
2.  Students and their parents/guardians are informed of the likely consequences;  
3.  Students and their parents/guardians are given ample opportunity to provide an 

explanation and to respond to the allegation. The student always has the right of reply; 
4.  All parties are heard and relevant submissions considered, ensuring that a proper 

investigation of the allegation occurs; 
5.  The case manager for the investigation must act fairly and without bias; 
6. The student at the centre of the allegation may have a support person, advocate or 

translator present; 
7.  The identity of witnesses may, at times, be withheld; 
8.  Students and their parents/guardians have the right to know how to seek a review of 

the decision and this is to be done through the Deputy Head of School or Head of 
Primary in conjunction with the Head of School; 

9. At the conclusion of the investigation, it is the Head of School’s responsibility to 
suspend or expel a student and this is done at the discretion of the Head of School. 
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RELATED POLICIES: 

• Developing Positive Behaviour Policy 
• Student Code of Conduct Policy 
• Bullying Prevention and Intervention Policy  
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Appendix 1:     Student Referral Form 

Student: ________________________  Year: ________  House: ________  Date: ___________ 

Referring Teacher: ___________________________ Referred to: ________________________ 

Strategies already implemented to manage and modify the student’s behaviour: 
 
______  Conversation/Explicit Teaching of Expected and Socially Acceptable Behaviours   

______  Repositioning of the student   

______  Time-out  

______  Counselling/Reflection at lunchtime: Number of times  __________ 

______  Restorative practices as necessary  

______  Use of Student Response Form 

______  Removal of privileges (Describe:  ________________________________________) 

______  Removal from the classroom/playground to another supervised area 

______  Conversation with Parent/Guardian (FC/HC/DHoS) 

______  Intervention required for extreme behaviour by Faculty Coordinator/House 

Coordinator/Member of the Executive 

______  After School Reflection given by Faculty Coordinator; House Coordinator; DHoS: 

Number given  ________ 

______  Progress Card 1 (House Coordinator) 

______  Progress Card 2 (House Coordinator) 

______  Meeting with Parent/Guardian 

______  Weekend Reflection given by DHoS:  Number given  ____________ 

______  School Service (DHoS) 

______  Community Service (DHoS) 

______  In-School Suspension (DHoS in consultation with the Head of School) 

_____   Other (Please outline below) 

 

Other Relevant Information: 
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Appendix 2:     Student Response Form 

Name: ____________________   House: ______________________ Date: _____________ 

 
Please complete the following form.  Please be respectful and honest in your words. 
 
1. Describe what happened before, during, and after the incident (using the order that 

events occurred; describing what each person did): 
  
 
  

 
 
 
 
 
 
 
 
 
 
 
 
 

2. Please tick the principle(s) of the Code of Conduct which have not been followed in 
this situation:  

 
Safety  
  ___Keeping myself safe  
  ___Keeping the area safe for others  
  ___Allowing others to feel safe in all ways 

Respect  
  ___Showing kindness  
  ___Showing courtesy  
  ___Showing tolerance  
  ___Being fair 
  ___Respecting the rights of others 

Honesty 
___Telling the truth  
___Doing the ‘right thing’ 
 

Engagement: 
      Being organised and prepared  
      Participating fully in all activities 
      Having the courage to try new things 
      Choosing to persist even when things are 

challenging or difficult 
Accountability 
  ___Doing what’s expected of me 
  ___Doing what I promised I would do  
  ___Taking responsibility for my actions  
  ___Taking responsibility for the  

consequences of my actions 
 ___Resisting negative peer pressure  
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4.  Who was affected or harmed by your behaviour or this situation? Explain how 
were they affected? 

 
 
 
 
 
 
 
 
 
 
 
 

5.  Please suggest a fair and reasonable solution to this incident.  What could you 
do to make things better? What could the teacher do to help make things 
better? 
  

 
  
 
 
 
 
 
 
   
   
  
6.  If you found yourself in a similar situation again, how could you behave? 
  
  
 
 
 
 
 
 
 
 
 
 
 
 
All statements I have made on this form are truthful and honest. 
 
Name: _____________________________________ 
 
Signed: ____________________________________         Date: __________________ 


